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We are now into 2023 and our job as mentors has not ended, nor has it slowed down. We 
need to be out there looking for potential Officers since elections are in April which is right 
around the corner. Mentors are not only those of us who are longtime members. There is so 
much we can learn from others who are new to the organization but are experts in areas that 
may seem foreign to us.   

SWAPS 

Have you been connecting newer members with those seasoned ones? Is there a game plan 
to make it happen? There are Department Chairmen who are making a concerted effort to 
connect people.   

• One Chairman presents pins to both the mentor and the mentee when they contact her. 
She wants to know how the trainee feels about their mentor.  

• Another Chairman created a game to get people to connect and see if they can help 
each other.   

• There is an Auxiliary in my own Department that came up with a great plan. Members 
invited their friends and encouraged them to invite their mother or daughter or sister or 
brother. They went from a few doing far too much work to a group that enjoys their jobs 
and each other. Signing up two members from the same family makes it easier for them 
to walk into that meeting room for the first time. They don’t feel so alone. 

I have no doubt that we will see Department and District Officers among these newer 
members. 

______________________________________________________________________ 

We are the ones who are in control of the future 
success or failure of our organization. Don’t just spout 
words; show members how to make a connection. Show 
them all (new and longtime members) that we care 
about the future of the Veterans of Foreign Wars 
Auxiliary. Do not overwhelm new people, but also do not 
ignore them or leave them to flounder alone.  

Remember to meet members where they are at. Nurture 
their interests and let them do the same for you. MALTA 
was very intimidating when it first came out; now I think 
nothing of clicking on it to find resources, events and so 
much training potential. Going online was also 
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intimidating initially; now I Google everything. We learned to navigate the worldwide web and 
this organization’s rules, regulations, policies and Programs. Let’s make it easier on the 
newest batch of Auxiliary members by showing them the ins-and-outs of our organization and 
your own Auxiliary, District and Department.   

So where were you when a mentor came along? Were you eager to learn? Did you feel lost in 
the process? Waiting for help but not sure who or what to ask? Every one of us has a different 
journey and a unique story to tell of their early years of membership. Some were helped from 
the beginning while others have glowing reports of how they were trained immediately and can 
tell you exactly who that bright star was for them. Another group nearly gave up until someone 
somewhere made them feel wanted and needed, just in time.  

Have you found your replacement yet? Are you mentoring them? None of us know how many 
tomorrows we have left; do your Auxiliary, District, Department and even the National 
Organization a huge favor and show someone how to do your job! Let your legacy be that you 
shared your knowledge.   


